
Collaborative Leadership Moves

Engage
1.	Initiate

Set the Framework
Ask an Opening Question

2.	Collaborate

Explore the Situation
Generate Possibilities
Make Commitments

3.	Close

Explore Inclusion
Reinforce Commitments
Re-confirm Commitments
Express Appreciation

4.	Follow Up

Forward Commitments
Explore Learning
Build Relationship

© 2009 by Lloyd Fickett & Associates, Inc.


