Collaborative Leadership Moves

Take Responsibility

Engage

1. INITIATE

Set the Framework
Ask an Opening Question

2. COLLABORATE
Explore the Situation

Generate Possibilities
Make Commitments

3. CLOSE

Explore Inclusion
Reinforce Commitments
Re-confirm Commitments
Express Appreciation

4. FoLLow Up

Forward Commitments
Explore Learning
Build Relationship

CENTER
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